Genc Yasta
Marka Yaratmak
ve Gelistirmek
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Peki kacl genc?



*GERA'ya gore girisimcilerin cogu
18-34 yaslari arasinda.

Girisimcilik Avrupa

disindaki ekonomilerde
daha cok genclik ile
eslestiriliyor.

18-24 25-35 35-44 45-54 55-64
yas yas yas yas yas

*Global Entrepreneurship Research Associarion Report’12



Genc Olmanin
Avantajlar
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Daha az sorumluluk / daha ¢cok ézgurluk
Daha acik fikirli

Daha kolay dikkat cekme

Daha teknoloji odakli

Daha cesur

Daha inovatif

Daha hizli karar verebilme

Daha cok zaman /enerji



Dropbox
Drew Houston - 24
Arash Ferdowsi - 22

Yemeksepeti.com i{ - l
Daha 30 olmadan Nevzat Ay - 25 -
hizli karar verdiler,
markalari icin
harekete gectiler!

Bi'ota Laboratuvarlari
Cihat Dundar - 25

Twitter
Jack Dorsey - 29

Amazon
\ Jeff Bezos - 30
N\




23 Ulke

2013
117 Milyon Aylik Kullanici -
2013
Fransa, Almanya, Avusturya,
¢ Ispanya, Hollanda
2010-2011
Ya § la n d I k(;a Yelp Deals

Agustos 2010

g | I’I $| 'm l.e I’I N | Open Table Rezervasyon

e Entegrasyonu

gel|§t|rd|ler Haziran 2010

Yelp Check-in

Ocak 2010 .
¢ relp Kanada, UK, Irlanda
2008-2009
Yelp Elit Grubu kuruldu
Haziran 2005 T
yelpr’.t

*Official Yelp Blog



Genc¢ Olmanin
Dezavantajlari



Genc girisimcilerin
markalarini
gelistirirken karsi
karsiya kaldigl temel
IKI sorun vardir.

1. Piyasa icerisinde yeterli
tecrubeye sahip olmamak

2. Finansmana ulasamamak



Inandiricilik
Kendilerinden buyuk is adamlarinin onyargisi
Dogru takimi kurmakta zorlanma

Fikrine asik olup, basarisiz oldugunda ¢cok zarar
gorme

Yoneticiligi becerememe
Plansizlik

Ekonomiyi cok iyi anlamayip, is kararlarini yanlis
verebilme

Butceyi duzenleyememe




"Kimse 640K'dan fazlasina ihtiyacg

duymayacak.”
- Bill Gates
Girisimcilikte Windows, 1981
yaml_mak kol_ayd”’, “Dlnya pazarini belki de sadece 5
: bilgisayar olusturacak.”
herkeS| N - Thomas Watson
IBM, 1943

yamlablleceglﬂl “Insanlarin evlerinde bilgisayar

unutmayln. bulundurmalari icin herhangi bir

neden goremiyorum.”
- Kenneth Olsen
Digital Equipment Corp., 1997

*Time Magazine, Top 10 Failed Predictions



Decca Records zamaninda
Beatles ile anlasma imzalamay!
gitar calan gruplarin
populerliklerini yitirdiklerini, muzik
dunyasinda yerleri olmadigini
soyleyerek reddetmisti.




Pozitron da gencti!

POZITRON

S)POZ2ITRON

@ Tirkse

PRODUCTS

Aaa

SOLUTIONS CUSTOMERS PARTNERS
’

extend your reach to
everywhere - everyone

 Home
B About Us
 Mission & Goals

® Case Studies
@ 1DDAA

Mobile Aksam
o Kapali Devre
2 Boomerang

© Contact Us
& Press Room

1 BenQ mobile

]
g

All Pozitron applications are
approved by UTT

Pozitron Content Delivery Platform gets higher performance

Pozitron's innovative content delivery platform Boomerang becomes Boomerang HP (High
Performance) after some modifications. One of the most dynamic interactive platforms in the
market. Boomerang HP manages hundreds of thousands of messages and notifications everyday.

Interview on Forbes Magazine Turkey
Pozitron company CEO Fatih Isbecer was interviewed by "Forbes Turkey" in the
December Editon. In this one page interview, he talked about current global

mobile trends and Pozitron's ground breaking products. Forbes magazine is one
of the most popular business magazines in the world and Turkey as well.

Pozitron becomes member of the Emobility platform 1

Pozitron fulfilled the mandatory membership criteria to become a member of
the platform. The eMobility Technology Platform membership gives all member
organisations the possibility to influence where the research related to future
communication systems in the area of mobile and wireless is going within the
EU's Framework Programme 7 and beyond.

Mobile Aksam campaign is launched |

One of the most mobil pap i in the world,
Mobile Aksam was launched on the 18th of September. Aksam newspaper
which adapted Pozitron’s mobile newspaper application belongs to one of
Turkey’s largest media groups, including 4 newspapers, 16 magazines, 2 TV
networks and 2 radio stations.

A New Mobile Betting Experience with Pozitron , SBOMO!

A ground breaking mobile betting application. Get the odds and place a bet instantly on your
mobile. Deposit or withdraw funds from your account.

This application is a must for every on-line betting company. Pozitron technology brings your
bookie into your pockets.

Al rights reserved 2006 Pozitron.




Peki nasil gelisti?

€ PO2ITRON

NEXT GENERATION

Company Products Approach Customers

Press Room Blog Caveevo

MOBILE BANKING IS HERE

More than 15 financial institutions across 5
countries trust Pozitron's secure banking

technologies. You can start changing the way
your customers bank by partnering with us

today.

¢ Pozitron
We build powerful channels of
intersaction with our disruptive

ideas, top qualty engineering
and intuitive designs.

Recent Awards

Red Herring Top
o 100 Europe Winner
100

POZITRON

Phone +90212 253 75 75
Fax 490212 253 7733

Email info@pozitron.com

Product Spotlight
ﬂ Turkey's national aiternative
payment platform, BKM Express

transforms Turkish e-commerce
with & brand new methodology
end safer transactions,

Testimonial

Pozitron Is helping us on our mobile
software efforts; idea being to innovate
at scale, to take the best of a
company's vision and mindset and
combine it with a platform that is giobal,

John Donahoe
CEO, eBay

We're Hiring

Do you have what It takes to be
the best in mobile? We are
Iooking for fun, smart and driven
individuals to Join our team.







Dogru kararlar
basariyi getirdi.

125 . 1 Milyar

uzeri islem adedi

10 Milyon 1§6_‘;_

uzeri uygulama indirimi

dev firma ile is ortaklig

Istanbul
USA
Qatar




Basarili urunleri ve
odulleriyle
medyanin ilgisini
kazandl.

I
WINNER

Deloitte.
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HARVARD
BUSINESS SCHOOL

€NDE€aVOR

TN G LOBAL

HIGH-IMPACT ENTREPRENEURSHIP

VentureBeat

Forbes
T: TechCrunch



Bank )
Anywhere |
,//

VISITS PER MONTH

TOP US
BANKS

TOP UK
BANKS

MOBILE

OF TRANSACTIONS

ONLINE

BRANCH

AT

MOBILE MONEY EXPERTS
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Tesekkurler

M: info-mea@monitise.com
F: /pozitronmobile
T. @monitisemea

W: www.monitise.com/mea



