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 MSc Management at London Business School 
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Engineer 
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& Consultancy 
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TEAM 



Yes, still 
playing 

25% 

Yes, but 
not now 

34% 

No, 
never 
tried. 
41% 

HAVE YOU EVER TRIED  
TO PLAY GUITAR?  

2000 

Participants 

 

It was 
taking a 

lot of time 
to learn 

46% 

It was very 
hard for 

me 
23% 

I lost my 
will as I am 

learning 
31% 

WHY DO YOU THINK YOU 
STOPPED PLAYING?  

PROBLEM 



A person wants 

to play the guitar 

Playing a song to 

an audience 

Note 

Sheets 
Expensive 

Lessons 

Complex 

Software 

Time Consuming 

Exercises 

   Conventional Way 

SOLUTION 



USB 
connection 

to  
YouTube 

LEDs 
embedded 

SOLUTION 



WEBSITE 





INTELLECTUAL PROTECTION 

Patent Pending Technology 

Quality of the service 

• User Interface 

• Up-to-date 

content 

• Customer Service 

First mover advantage 

Serial Key Protection 
 



UNTIL NOW 

 COMPLETED BETA 

 MANUFACTURING 

 EASY GUITAR PARTNERSHIP PROGRAM 

 



FROM NOW 

 NEW DESIGN 

 WIRELESS 

 TABLET & MOBILE 

 DISTRIBUTION 

 Distribution deal with manufacturer for China 

 Distribution deal with Turkey Zuhal Music 

 Distribution deal with Portugal & Germany 

 KICKSTARTER 



FUTURE 



COMPETITION 

CONVENTIONA
L METHOD 

 

FRETLIG
HT 

GUITARS 
GTA

R 

ROCK
SMITH 

Rivals 

MARKET 

Competitive Advantage 

No 

software 

installation 

Social 

Platform 

  

Online & 

Free 

Lessons 

Up-to-date 

content 

$2.2 B +2.2% growth  

$75 M 300.000 guitars  



MODEL 

 
COST ($/unit) 

Manufacturer 21.8 

Electronics 15 

Shipment 10 

Custom 14.04 

TOTAL 60.84 

Profit ($/unit) 

Price 142 

Profit 81.30 

Profit Margin 57% 

End-price ($/unit) 

Wholesale 
Price 142 

Retail Profit 
Margin 29% 

Retail Price 199 

INVESTMENT NEED FOR ONE YEAR ($) 

Personal 101,333.3 2 engineers, 1manager, 1 sales&marketing (5746 Tax Reduction) 

Orders 182,520 3000 units 

Opex 27,027.03 5000₺/month 

TOTAL 310,880.4 

FINANCIAL MODEL 

MARKET NPV (5 years, $) 

  Year 1 Year 2 Year 3 Year 4 Year 5 Growth 

Market Size 2,251,000,000 2,300,522,000 2,351,133,484 2,402,858,421 2,455,721,306 2.2% 

Market Share 0.030% 0.0600% 0.1200% 0.2400% 0.4800% 100.0% 

EG Market Share 675,300 1,380,313 2,821,360 5,766,860 11,787,462   

Price 199 179 161 145 131 -10% 

Unit 3,393 7,707 17,503 39,752 90,281   

Wholesale Price 142 128 115 104 93 -10% 

Revenue 481,872 984,947 2,013,232 4,115,046 8,411,154   

Digital Revenue 20,361 40,722 81,443 162,886 325,773 100% 

              

Personel & Opex -128,360 -134,778 -141,517 -148,593 -156,022 5% 

COGS(unit) 60.84 54.76 49.28 44.35 39.92 -10% 

Total COGS -206,459 -422,001 -862,571 -1,763,094 -3,603,765   

              

Total 167,415 468,889 1,090,588 2,366,245 4,977,140   

After tax 133,932 375,112 872,470 1,892,996 3,981,712   

Cost of capital 0.20           

NPV 4,068,083           

$199 
57% Wholesale Profit 

Margin 

$4 M 
NPV for 5 years 

$310 000 
23% Share 



A N Y  Q U E S T I O N S ?  

Giray Songül  
Founder of Do Major 
E-mail: info@easyguitarplay.com 
 

CONTACT 

Please visit easyguitarplay.com  

• to check all features of Easy Guitar 

• to watch our trailer  

https://www.facebook.com/easyguitarfanpage 

https://twitter.com/EasyGuitarTwitt 

mailto:giray123@gmail.com

